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INTRODUCTION
Report Profile
Stella International Holdings Limited and its subsidiaries (the “Group”, “we”, “our” or “us”) endeavour to achieve its mission
of delivering outstanding and unique quality footwear, while fufilling its responsibility as a good corporate citizen and
supporting sustainability. To enable all stakeholders to have an overview of our policy, measures and performance in the
environmental, social and governance (“ESG”) aspects, we prepared this ESG report (the “Report”).

Reporting Standard
This Report was prepared in accordance with the ESG Reporting Guide (“ESG Guide”) as set out in Appendix 27 of the
Rules Governing the Listing of Securities on the Stock Exchange of Hong Kong Limited (the “Stock Exchange”).

Reporting Principles
The Report was prepared in accordance with the reporting principles outlined in the Stock Exchange’s ESG Guide,
including:
Materiality: We conducted materiality assessments via stakeholder engagements on a regular basis to identify and
prioritise the material ESG factors. The factors were endorsed by the Board and addressed in this Report.
Quantitative: Key performance Indicators were presented in quantitative terms whenever feasible to illustrate the
performance more objectively. We established data collection tools to record and monitor the environmental and social
indicators.
Balance: This report disclosed both our achievements and areas for improvement to provide an unbiased picture of the
Group’s performance.
Consistency: To allow for meaningful comparisons of ESG data over time, the methodology in this Report is consistent
with the previous years, unless otherwise stated.

Reporting Scope
The Report covered all manufacturing locations, unless specified otherwise. Our manufacturing locations are located
in the PRC, Vietnam, Indonesia, Bangladesh and Philippines. Unless otherwise stated, this Report covered our ESG
approach and performance for the period from 1 January 2021 to 31 December 2021 (the “Reporting Period”, the
“Financial Year” or the “2021 Financial Year”).

Reporting Approval
The Board of Directors reviewed and approved the disclosure in this report.
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SUSTAINABILITY GOVERNANCE
Board Statement on Environmental, Social and Governance Matters
The Board is responsible for oversight of the environmental, social and governance (“ESG”) matters of the Group.
The Board delegates its ESG governance responsibilities to the Corporate Governance Committee. The Corporate
Governance Committee is responsible for reviewing and monitoring the evaluation and management of ESG-related
issues, and developing and reviewing the Group’s ESG policies. The Corporate Governance Committee is also in charge
of reviewing and monitoring the progress made against ESG-related goals and targets, and reviewing the ESG Report to
ensure compliance with the Listing Rules. The Corporate Governance Committee meets at least twice a year to discuss
the Group’s ESG matters, and reports and makes recommendations to the Board regularly.
The Group identifies, assesses and prioritises the importance of material ESG matters to the Group and its stakeholders
through engagement with internal and external stakeholders. The Group develops and implements ESG measures in
accordance with the assessed materiality of various ESG matters, and reports accordingly in the ESG Report. Please refer
to “Stakeholder Engagement” section of this Report for details of the stakeholder engagement process and the results of
the materiality analysis.

Corporate Governance Structure and Management of ESG
The Group has established a robust corporate governance structure under the leadership of the Board with an aim to
create long-term sustainable growth for shareholders and deliver long-term values to all stakeholders. This allows the
Group to better understand, evaluate and manage risks and opportunities, including ESG-related risks and opportunities.
The Board has delegated ESG governance responsibilities to the Corporate Governance Committee. The Committee
assists the Board to oversee ESG issues, formulate strategy on ESG-related issues and risks, track the progress of ESG
related targets, and review the compliance of our ESG Report. ESG Working Committee has been set up to facilitate
the implementation of ESG initiatives, and report ESG performance and related issues to the Corporate Governance
Committee.
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STAKEHOLDER ENGAGEMENT
The management and staff of different functions from our key subsidiaries were involved in the preparation of the Report,
including assisting the Group to review its operations, identification of relevant ESG issues, and assessing their materiality
to our business as well as to the stakeholders.
We actively engage key internal and external stakeholders, including members of the Board of Directors, employees,
investors, shareholders, suppliers, contractors, service providers, and clients via different channels to understand their
expectations and respond to their concerns.

Materiality Assessment
To determine the ESG issues that are material to the Group, we engaged a third-party consultant to analyse and identify
the ESG-focus areas of capital market and indices regarding the textiles and apparel industry, and conduct benchmarking
against industry peers to identify gaps. Materiality assessment was conducted in following steps:
Step 1: Identification of ESG topics that are material to the Group’s business
–

21 ESG topics were identified to be relevant to the Group based on peer benchmarking and industry
trends.

Step 2: Ranking the identified ESG issues
–

Different key stakeholders were invited to rank the materiality of identified material ESG issues through
online questionnaire. 66 responses were received, and the feedbacks were analysed via scientific
approaches. Of the 21 issues, 15 were identified as highly material to our business and stakeholders.

Step 3: Management validation
–
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The materiality assessment result was discussed by the ESG Working Committee for the Corporate
Governance Committee’s review, and the Board approved it based on the recommendation of the
Corporate Governance Committee. We will review and update the materiality list and matrix regularly to
ensure its relevance to our business and stakeholders.
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Stella ESG Materiality Matrix 2021/22
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Significance to Business

List of ESG Topics1
Service and Product Responsibility

Environmental Performance

Employment and Labour Practices

Community investment
Corporate Governance

1

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Product Quality
Supply chain management
Marketing and labelling
Customer service and complaint handling
Customers’ product data privacy
Materials Usage
Energy Management
Climate change mitigation and adaptation
Water Stewardship
Emissions Control
Effluent Management
Waste Management
Employment practices
Non-discrimination at workplace
Employee engagement
Employee development and training
Occupational health and safety
Child labour and forced labour
Community investment
Compliance
Anti-corruption

Highlighted issues are identified as highly material to Stella’s business and stakeholders.
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ENVIRONMENTAL PROTECTION
Stella’s growth and prosperity is dependent on its operation policy that are both environmentally sustainable and
beneficial to our multiple stakeholders (including our employees, customers, business partners and the communities
within which we work) and its ability to overcome complex challenges.
We recognise that we have the responsibility to ensure the protection of the planet, as well as the safety, health, and wellbeing of our many stakeholders. This is Stella’s “Corporate Social Responsibility (“CSR”) Vision” and it is at the forefront
of all our business practices, operations, and development. It also underpins our continuous efforts to conduct business
in an ethical and responsible manner, striving to extend our leadership among numerous industry players in respect of
various areas other than financially. We also look for continuous improvement in our collection and processing of the data
for this report, in addition to our constant efforts in enhancing the efficiency in the consumption of the natural resources
so as to reduce its impact to the environment.
Apart from placing strong emphasis on quality and research and development, we also require all departments to strictly
observe and ensure their compliance with local laws and regulations as well as standards stipulated by our customers.
Our Group has complied with the requirements as set out in local environmental protection laws and regulations (including
but not limited to the Law of PRC on Environmental Protection（
《中華人民共和國環境保護法 》
）, the Law of the PRC
on Prevention and Control of Water Pollution（
《中華人民共和國水污染防治法 》
）, the Law of the PRC on Prevention
and Control of Air Pollution（
《中華人民共和國大氣污染防治法 》
）, the Law of the PRC on Prevention and Control of
Environmental Pollution by Solid Wastes（
《中華人民共和國固體廢物污染環境防治法 》
）, Guangdong Regulations on
Prevention and Control of Environmental Pollution by Solid Wastes（
《廣東省固體廢物污染環境防治條例 》
）and the
relevant environmental protection laws and regulations in Bangladesh, Indonesia, the Philippines and Vietnam).
There were no reported non-compliance cases in relation to environmental protection laws and regulations during the
Reporting Period.

Group Environmental Targets
In this Reporting Period, we have set environmental targets for the Group to track and monitor our environmental
footprint. The Group’s historical operational data, local resources price trend as well as previous internal audit findings
were used to identify key hotspots and improvement opportunities. These data were then benchmarked with industry
practices and national goals, and we have set quantitative targets for key environmental aspects including greenhouse
gases emissions, electricity consumption, adoption of renewable energy, water consumption, and waste generation. We
will closely monitor the progress of the target and continue to drive improvement on our environmental performance.
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Greenhouse Gases
Emissions

To achieve zero growth in absolute greenhouse gases emissions by 2025.

Electricity Consumption

To reduce electricity consumption intensity by 15% by 2025 from a 2021 base year.

Renewable Energy

To construct on-site renewable energy infrastructure up to 40MW scale by 2025, which is
forecast to supply 15% of energy across all of our operations.

Water Consumption

To reduce water consumption intensity by 15% by 2025 from a 2021 base year.

Waste Generation

To reduce total waste generation intensity by 10% by 2025 from a 2021 base year.

To reduce greenhouse gases emissions intensity (scope 1 and 2) by 15% by 2025 from a
2021 base year.
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Waste management
The waste from the manufacturing segment of Stella are generally classified into hazardous waste and non-hazardous
waste. Hazardous waste refers to the waste listed in the National Directory of Hazardous Waste《國家危險廢棄物名
錄》, which is identified according to the standards and methods for hazardous waste stipulated by the PRC government
authorities or those that are designated to be of hazardous nature by clients. Non-hazardous waste refers to solid waste
other than hazardous waste.
We have formulated Waste Management Procedure in accordance with local and international laws, which guides us to
reduce waste at its source, handle waste properly and mitigate pollution impact to the Group and its surroundings.
We provide role-based trainings for waste handling staff to ensure their compliance with our waste management
standards and procedures. The procedure sets out guidelines for our staff to manage waste throughout operation life
cycle from entrance of raw material to final disposal. All non-hazardous waste and hazardous waste produced during
manufacturing activities are collected, sorted, labelled and moved to the designated temporary storage area by site
operators before further transported to authorised route for final disposal. The waste collection process is supervised by
designated personnel in each site. Meanwhile, the waste produced by the activities in office, laboratory and living quarters
is collected and stored by the respective department, and cleared by cleaning staff on a daily basis. Hazardous waste
such as waste chemical, used lamps and batteries are stored in a dedicated location and collected by a special team.
Municipal waste such as food leftovers and used oil in canteens are passed on to authorised agents for treatment and
recycling.
Our waste management department is responsible for directing the transfer of waste from temporary storage area to the
waste warehouse for further treatment. Hazardous waste stored in the separated waste warehouse is handled by licensed
agents. Non-hazardous waste is recycled or reused if possible; those cannot be recycled are disposed of (either landfilled
or incinerated) appropriately and handled by solid waste disposal service provider authorised by the government.

Effluent management
Stella is committed to minimising water pollution throughout our production process. We strictly abide by government
rules and regulations to manage our sewage. We have formulated the Wastewater Treatment Management Procedures,
covering our standards and management practices on prevention and control of water pollution, proper treatment of
industrial sewage, domestic wastewater and rainwater, as well as to drive water efficiency to reduce water consumption
and wastewater generation at source. The engineering department is responsible for monitoring and regularly reporting
effluent quality and volumes, and ensuring proper function of wastewater treatment and handling facilities. We have
installed appropriate equipment and infrastructure in our factories to ensure proper handling, segregation and diversion of
various types of wastewater. Also, we appoint third-party professionals to conduct sample analysis on the effluent before
final discharge to municipal wastewater network, ensuring our compliance with relevant national laws and regulations as
well as other standard stipulated by our clients.
We arrange various role-based trainings for sewage handling staff to ensure their compliance with relevant national
laws and regulations, as well as other standard stipulated by our clients. We also actively raise employees’ awareness
of reducing water pollution, encourage our employees to use phosphorus-free washing powder and install water flow
regulators.
During the Reporting Period, although our Group had no significant exhaust emission, measures such as using carbon
filters were carried out to mitigate environmental impact.
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Use of Resources
Stella advocates “energy-savings is glorious, wasting is shameful”, and strives to promote water and electricity
conservation. Through enhancing energy management, we take technically feasible and economically reasonable energysaving measures targeted to eliminate unnecessary energy, material and water loss, and improve resource efficiency
with more production. At the same time, we regularly measure and monitor our energy, water, and material consumption
data through monthly report and internal energy audit. This will help us to identify hotspot, develop and implement
improvement measures continuously, to achieve win-win targets for both environmental protection and improvement of
productivity.
Energy Management
The Group strives to increase energy efficiency in our business operations. All of our factories in China have completed
on-site energy and environment audit during 2021 to identify potential improvement areas in energy efficiency, and to
ensure that our energy conservation initiatives have been implemented accordingly. We are targeting to expand these
practices to other regions in forthcoming years. During the Reporting Period, we have implemented various measures in
respect of lighting, air conditioning, and heating systems to promote energy conservation and emissions reduction.
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•

Installed rooftop solar panels of 10MW scale in total in our factories to promote the adoption of renewable energy;

•

Adopted solar water heating and compress air heat recovery system for hot water supply;

•

Introduced new automated assembly technology in our production process to reduce energy consumption;

•

Use energy-efficient lighting equipment; and adopt natural light wherever possible;

•

Equipments are turned off when staff leaves the premises to save electricity;

•

The temperature of working environment is monitored and adjusted to suit each department’s work activities.
Temperature for the air-conditioning of offices is set at 26℃ during summer; whilst in workshop, energy efficient
cooling equipment such as water curtain, high-volume-low-speed fans and insulation of heat generating
equipment are implemented to maintain comfort working environment with minimal energy consumption;

•

The manufacturing units exert stringent management and working guidelines of production equipment with high
electricity consumption;

•

In addition to regular patrol by electricians, equipment maintenance department monitors and guides each
department’s energy consumption and rectifies any wastage such as leakage of compressed air. Identified leakage
will be fixed to avoid electricity wastage;

•

Conduct monthly count on electricity consumption and prepare relevant records; if the consumption exceeds the
range of the benchmark, the reasons for such will be analysed and timely remedial actions will be taken;

•

Prior to purchase of any machinery equipment, respective departments will assess the energy consumption of the
equipment, and select the machine types with higher energy efficiency if conditions allow;

•

Conduct monthly count on petrol usage by motor vehicles in our factories;

•

Record car mileage, maintain and repair motor vehicles timely to reduce petrol wastage; and

•

Implement residual heat recovery system.
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Water Management
The majority of water consumption was incurred by usage in staff canteens and washrooms, as well as the domestic
usage at workers’ living quarters. There was no water sourcing issue with our Group as we mainly consume municipal
water, yet, we have implemented various measures in recent years to mitigate our water consumption, including:
•

Expand the scope of recycled water, to the greatest extent, for greening and for restrooms to increase the recycling
rate;

•

Conduct monthly review on water consumption and prepare relevant records. If the consumption exceeds the
range specified, reasons for such would be analysed for timely remedial actions;

•

Regular checking and maintenance of water ductwork to eliminate leakage;

•

Install filters at canteen sewage outlets, which are regularly cleaned and replaced. Old filters are forwarded to
recycling company;

•

Arrange clean and waste water segregation in water discharge, sanitary sewage to run into centralised pipelines
for sedimentation treatment, and then be discharged after meeting standards;

•

Strengthen employees’ education on environmental protection, for example, promote usage of non-phosphate
detergent and washing powder in their living quarters;

•

Encourage staff to save water in factories, offices as well as in their living quarters, and the Company has installed
water-saving taps and reduces water pressure during holidays to decrease the usage of water; and

•

Water circulation system across manufacturing process has been widely adopted in the Group’s factories to help
water recycling and reduce consumption of water.

Environment and Natural Resources
The Group closely monitors the potential impact on environment brought by its subsidiaries and plants, and strives to
minimise the impact on environment caused by our operations. We endeavour to conduct regular assessments and
continuously monitor environmental risks, and at the same time enhance our environmental management system,
formulate and update our environmental policy.
Procurement and Use of Chemicals
Stella aims to provide products of finest quality, and hence, we place high priority on the safety and quality of the
chemicals and raw materials we procure and use. The Group has formulated Chemicals Management Procedure, which
clearly states our standards and practices in procuring, storing, and using of chemicals during production process.
We strictly follow local and international regulations, clients’ requirements and standard requirements of Manufacturing
Restricted Substance List to select raw materials and chemical suppliers. Authorised suppliers are required to submit
testing reports on the quality and safety of chemicals before they are selected as our suppliers.
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The Group has identified a list of chemicals and raw materials that are harmful to our health and the environment, and
using of chemicals on that list is strictly prohibited, including benzene and xylene. We give preference to chemicals with
low toxicity, corrosiveness, and irritation to protect the health and safety of our employees, and to ensure our products
meet with relevant national laws and regulations as well as other standards of health and safety stipulated by clients.
Prevention of Noise Pollution
Apart from environmental protection approaches as highlighted in the aforementioned sections, Stella actively mitigates
other major environmental impact, including noise generated from operating production facilities. To strengthen control
and reduce environmental impact brought by noise, we have taken the following measures:
•

We require all of our staff working in noise sensitive area to wear personal protective equipment for ear protection;

•

Choose low noise equipment, such as low noise fans for machinery ventilation;

•

Choose aluminium alloy with good sound insulation performance or double-deck structure for the doors and
windows of the workshops;

•

Conduct comprehensive treatment, such as noise reduction and shock absorption measures for boiler plants and
generators;

•

Report regularly the process of environmental protection and contamination control and their relevant outcomes to
local environmental authorities;

•

Formulate operational programs for environmental facilities and their respective maintenance schedule to ensure
these facilities are in good conditions during operation; and

•

Provide technicians on-the-job induction and training programmes to promote their awareness on environmental
protection and ensure all environmental protection facilities are running properly.

Climate Change Risks Management
Stella is aware of the risks and threats posed by climate risks. The Group has conducted internal risks assessment to
identify potential climate risks that are material to its operations, and to evaluate the likelihood and impacts of each risk
type, which are presented in risk rating from low to high. The findings are summarised below:
Key Climate Risk

Risk Rating

Mitigation/Adaptation Measures

Flooding risk

Low-Medium

Ensure that drainage systems in our facilities are designed and
built to be capable in handling 1 in 50 years flood event

Increased energy cost due to
possible carbon tax and shortage
in the supply of cleaner energy

High

Reduce energy intensity by 15% through energy efficiency
management, and promote adoption of renewable energy to
supply 15% of energy use

Reduced productivity due to
high temperature in working
environment

High

Improve ventilation in facilities with more energy efficient design
to maintain indoor working environment temperature under 30
degrees

Increased water stress
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Low-Medium
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Environmental Performance Data2
Total consumption
Use of Resources

Units

2021

2020

Intensity (per pair of shoes)

Difference

2021

2020

Difference

20.8%

2.9784

3.1649

-5.9%

Energy consumption3
Electricity

kWh

Natural gas

23,686

41,018

-42.3%

0.0004

0.0009

-55.6%

Diesel4

litres

405,940

679,415

-40.3%

0.0072

0.0155

-53.5%

Petrol (Unleaded)4

litres

175,340

237,329

-26.1%

0.0031

0.0054

-42.6%

LPG

litres

121,539

228,000

-46.7%

0.0022

0.0052

-57.7%

0.0111

0.0123

-9.4%

3

4

Intensity of energy
consumption

2,070,031

1,400,939

47.8%

0.0367

0.0319

15.1%

Use of packaging materials6

tonnes

27,310

19,949

36.9%

0.4848

0.4545

6.7%

Waste Generation

Units

2021

2020

Difference

2021

2020

Difference

Non-hazardous waste7

kg

9,796

9,235

6.0%

0.1739

0.2104

-17.4%

Hazardous waste

kg

1,796

613

192.9%

0.0319

0.0140

128.3%

Units

2021

2020

Difference

2021

2020

Difference

Scope 1: Direct GHG
emissions

tonnes of CO2equivalent

1,682

2,730

-38.4%

0.0297

0.0621

-52.2%

Scope 2: Energy indirect
GHG emissions

tonnes of CO2equivalent

117,999

99,177

19.0%

2.0999

2.2596

-7.3%

Total GHG emissions

tonnes of CO2equivalent

119,682

101,907

17.5%

2.1247

2.3218

-8.5%

8

Greenhouse Gas (GHG)
Emissions9

3

4

5

6

7
8

9

GJ/per pair of
shoes
m3

Water consumption5

2

167,768,356 138,913,517

m

4

During the Reporting Period, the Group updated its collection process of environmental related data. We have been working to improve
our data management to lay a solid foundation of tracking and reporting the progress made against our environmental targets.
The energy category covers the main energy types that the Group consumed during our operations and excluded the energy
consumption that the Group cannot directly control.
During the Reporting Period, our factories reduced demands on fuels. Also, because of the impact of the pandemic, we reduced use
of back-up generators and vehicles operations.
Due to the impact of the pandemic, workers spent more time in the living quarters, which resulted in increased water consumption
during 2021.
During the Reporting Period, the packaging materials used by the Group were mainly paper in the form of shoe boxes, packing papers,
carton boxes and shoe stretchers.
Non-hazardous waste generated by the Group was mainly leather, metal, paper and cartons in 2021.
During 2021, our factories implemented strict pandemic preventive measures, which resulted in large amount of hazardous waste that
includes masks and used vaccine vials.
The carbon emission is calculated with reference to the Greenhouse Gas Protocol published by World Business Council for Sustainable
Development (WBCSD) and World Resources Institute (WRI), Report Guidelines on Environmental Key Performance Indicators issued
by the Hong Kong Stock Exchange, the Baseline Emission Factors for Regional Power Grids in China published by the Department on
Climate Change of National Development, Reform Commission and the Baseline Emission Factors for Power Grids by the Ministry of
Energy and Mineral Resources of Indonesia and IGES Grid Emission Factors for Vietnam, Bangladesh and the Philippines.
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EMPLOYMENT
As a responsible employer, we strictly comply with all local employment laws and regulations.

Recruitment, Promotion and Remuneration Policies
We attract talents using the fairness and objectiveness principle. Our recruitment is open to the public through various
methods like posting recruitment advertisements, online recruitment, campus recruitment, job market recruitment, and
head-hunter recommendation, and comprehensive evaluation will be conducted.
Stella has a robust performance evaluation and employee promotion system. We adopt Rewards Management
Measures, which considers attendance, performance, rewards as means to promote meritocracy. We aim to reward
performing staff with performance bonuses and internal promotion to achieve the ultimate goal of talent retention and
development to the Group.
For remuneration, on the basis of evaluating the value of workforce and under the guidance of the Group’s operation
strategy, the Group has in place a competitive remuneration system with reference to industry and regional standards.
In addition to basic salary, we offer various performance bonus, employee allowances, and overtime payment to
compensate and reward performing employees.

Working Hours
We have established a maximum working hours standard to strictly control working hours in accordance with the
requirements of local employment laws and customers, and ensure that all the overtime works are on a voluntary basis.
The overtime pay is fully remunerated according to local applicable labour laws. New employees are provided with
corporate orientation, allowing them clear understanding of relevant working hours.

Equal Opportunities, Diversification and Anti-Discrimination
The Group is committed to providing fair, equitable and reasonable job opportunities for its staff. In the respect of
engagement, wages, welfare and promotion, our considerations are solely based on our staff’s work competence. We
treat all employees equally, irrespective of their gender, age, race, skin colour, nationality, political status, creed, marital
status, maternity status, sexual orientation, disability or any other factors that are irrelevant to their work competence.
We have in place a whistle blowing mechanism to ensure that complaints are handled in strict confidentiality. Our staff
can report discriminatory behaviour to the management via different channels by communicating with direct supervisors
and Human Resources Department, or by post to the chairman’s mailbox. If a discriminatory behaviour is discovered, the
Group will conduct an investigation and take disciplinary action against discriminatory behaviour.
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Holidays and Welfare Policies
We strictly comply with relevant national laws and regulations, review and improve employees’ welfares, and pay various
statutory social insurance according to the laws and ensure that our employees can enjoy social statutory holidays and
other welfares. Apart from this, all of our employees are also entitled to paid annual leave, marriage leave, and maternity
leave and so on. We also provide regular health checkups and medical examination to our employees. To safeguard the
legitimate interests of female staff, no department is allowed to arrange pregnant staff to perform works related to moving
heavy materials, working in high altitude, cold temperature nor cold water. For female staff who are pregnant for over
seven months, we do not suggest them to work on night shift nor perform overtime work.
Special programmes launched to provide care and benefits to the employees in our factories during 2021 included:
•

Free vision test and eye-glasses for workers in need

•

Subsidies for workers in need

•

Birthday gifts

•

Outstanding employee awards

Labour Standard
We prepare our internal Social Responsibility Management Manual based on the global SA8000 certification. The
SA8000 is based on the principles of international human rights norms as described in International Labour Organisation
Conventions, the United Nations Convention on the Rights of the Child and the Universal Declaration of Human Rights,
including health and safety, freedom of association, working hours and wage standards, the prohibition of child labour
and the protection of minors, the prohibition of forced labour, the prohibition of discrimination, the prohibition of unfair
punishment, and so on.
During recruitment, human resources department will verify the personal
information of candidates according to the requirements of internal
human resources policies and procedures and check their
identity cards to verify their age. To ensure the employees’
interests are not being infringed, all our employed staff must
be recruited voluntarily. In other words, we prohibit any forced
labour and never induce any employee to work by deception.
Furthermore, our staff undergoing unfair treatment can report
through our whistle blowing policy.
During the Reporting Period, no major complaints were received
from any local government authorities due to any material
breaches of laws and regulations related to employment and labour
practices.
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Social Activities
We organised a series of recreational activities throughout the year, such as sports competitions, birthday and festive
celebration activities (with adjustment in their format to comply with the social distancing principles required under the
pandemic) to enrich our employees’ life outside of work and as part of our employee engagement. These activities also
helped team-building and promoting employee’s sense of belonging.

Dance Battle
Act of
Kindness
– Beach
Cleaning

Employee Turnover Statistics

Employment Statistics

Employee turnover rate by gender

Employee distribution by gender
Male
Female

9,084
33,403

Employee distribution by age
> 50
31 – 50
18 - 30

2,847
26,032
13,608

Employee distribution by employment category
Senior Management
11
Middle Management
663
General Employee
41,813
Employee distribution by employment type
Permanent
42,487
Part-time
0

34

STELLA INTERNATIONAL HOLDINGS LIMITED ANNUAL REPORT 2021

Male
Female
Employee turnover rate by age
> 50
31 – 50
18 - 30

2021
Turnover Rate
32.3%
21.1%
2021
Turnover Rate
16.1%
18.9%
30.8%
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HEALTH AND SAFETY
Workplace health and safety remains our top priority. Stella consistently meets all applicable standards and regulations,
while also striving to develop the autonomy of employees so that they are involved in creating and contributing to a safe
and hazard-free work environment and promoting occupational safety. During the Reporting Period, there were no noncompliance cases in relation to workplace health and safety laws and regulations.

Occupational Health and Safety Measures
We uphold high standards of occupational health and safety, we have taken a number of steps to ensure a safe
workplace, including:
•

Identify the source of occupational safety risks in fire safety, electrical equipment safety, and chemical solvent
safety;

•

Ban the storage of chemicals in our workshops;

•

Conduct regular examination of employee canteens to ensure food safety;

•

Put up a number of notice boards throughout our workshops to reinforce awareness of workplace safety
procedures;

•

Conduct regular check and upgrade, if necessary, existing machinery to ensure workplace safety;

•

Keep abreast of the latest development of artificial intelligence and automation, and develop new safety
equipment;

•

Evaluate new specialised equipment and use it, if applicable; and

•

Enforce the use of Personal Protective Equipment (PPE) to minimise the risk of occupational diseases

To ensure a solid implementation of the Group’s safety measures, we organise regular trainings, workshops, and health
talks to enhance our employees’ awareness of workplace health and safety procedures and the Group’s standards.
A “CSR Internal Training Plan” is put in place to cover training, exposure control and the use of personal protective
equipment, chemical management, safety awareness and communication, and fire safety.
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We provide trainings to our workers to introduce the correct way of using and maintaining equipment and handling
chemicals, and to circulate the Group’s occupational safety and hygiene standards. We also provide three-level safety
training for all new-hired in orientation training, covering the Group’s occupational safety standards, and role-based safety
measures.
Training on
occupational
safety and
hygiene

Training on
forklift driving

We also arrange first aid training and conduct emergency drills, such as fire drills, on a regular basis to ensure smooth
arrangement in the event of an emergency or accident.

Fire drills and
evacuation
training
In order to promote safety in our production facilities, prevent and reduce accidents to safeguard the life and property
of workers and improve the management of safe production on an ongoing basis, we also hold regular environmental,
safety and health (“ESH”) meetings, to review prevailing risks in the workplace, as well as an opportunity to evaluate any
emerging risks. It is also an important conduit for face-to-face communication among employees, directors, supervisors,
committee members and CSR coordinators, and is an essential component of our ESH management system.
We also instituted annual centralised audits at all of our plants worldwide, including the PRC, Vietnam, Bangladesh,
Indonesia and the Philippines, to ensure that these initiatives and others are being implemented across all the factories
of the Group. In 2016, we rectified all safety risks discovered, including installing protection devices (such as widened
foot stand to avoid falling upon moving goods, baffles to prevent hands from being engulfed, and protective covers
and sensors to avoid clamping) on the machines. We will continuously call for all staff to carry out safety examination
and proactively facilitate the management of safe production to achieve modernization of safe production in a scientific
manner. For example, we will develop equipment that is more user-friendly for operation and is better in terms of
ergonomics, as well as machines that can integrate production processes to improve efficiency, thus reflecting the
“people-oriented” scientific development approach.
During the Reporting Period, 2,978 lost days due to work injuries were recorded.
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Fighting the COVID-19
Given the global COVID-19 pandemic, the Company has introduced a number of measures in its factories since 2020 to
protect the health of its employees. These measures were customised to suit the local conditions of each factory.
These measures included:
•

Complying with local government orders to temporarily suspend factories to help curb the spread of COVID-19;

•

Support and assist the local authorities in providing full vaccination to all employees wherever possible;

•

Sterilising the workstation, including offices, factories and living places regularly;

•

Offering masks to all employees and installing hand disinfectant stations at factory entrances and in working areas

•

Measuring all workers’ body temperatures daily upon entry to factory areas and conducting random checks of
workers’ body temperatures within the production area as reassurance;

•

Providing educational talks and posting notices in all factory areas to promote personal hygiene and social
distancing;

•

Circulating information and providing support to our staff on vaccination and COVID-19 testing;

•

Making available multi-vitamin supplements and fruits to workers;

•

Chartering free shuttle bus services (where appropriate) for workers with long daily commutes to limit their
exposure to the COVID-19 virus;

•

Cancelling or re-arranging group activities by adopting appropriate measures to ensure social distancing; and

•

Deploying audio and video for business communications to replace meetings in-person, where appropriate

Coordinated with local medical force to
conduct vaccination for employee

Screening
temperature
of workers
and visitors

Occupational Health and Safety Statistics

Number of work-related fatalities

2021
0

2020
0

2019
0

STELLA INTERNATIONAL HOLDINGS LIMITED ANNUAL REPORT 2021

37

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

DEVELOPMENT AND TRAINING
We firmly believe that it is necessary to improve employees’ professional standards continuously, with an aim to meeting
our long-term development plan and cultivating our talents and sharpening our competitive edge. Accordingly, we have
established a management system relating to education and training.
We organise regular voluntary training opportunities for our employees, providing them with an opportunity to upgrade
their skills and grow with the Company. We also proactively provide managerial skills and leadership trainings for our
management so as to develop their strength, and to drive our business growth.
In order to enable our employees to gain in-depth understanding of corporate responsibility and business ethical standard, ESG
knowledge and apply what they learnt in the workplace, Stella provides new employee orientation training of corporate social
responsibility and internal Code of Conduct for new employees or interns, and management trainees before they are on board.
We also carry out relevant health and safety trainings according to the job requirements of our employees.

Development and Training Statistics

The percentage of employees
trained by gender

The percentage of employees trained
by employee category
0.01% 1.07%

21.77%

78.23%

98.92%

Male

38

Female

Senior
Management

Middle
Management

General
Employee

Average training hours by gender
Male
Female

2021
3.5 hours
1.9 hours

Average training hours by employee category
Senior Management
Middle Management
General Employee

2021
3.6 hours
1.1 hours
2.3 hours
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SUPPLY CHAIN MANAGEMENT
The Group shares the common principles and objectives with suppliers. We are committed to building close relationship
with our suppliers and maintaining constant communication with them through various channels to ensure that their
services and products meeting our requirement, thus enabling us to maintain our quality. We have established the
Group’s Suppliers Management Procedure to standardise our approaches in selecting, auditing, and evaluating our
suppliers. We strive to leverage our influence to advocate an ethical and sustainable supply chain by incorporating
considerations of suppliers’ corporate responsibilities and sustainable performance into our supply chain management.

Sustainable Supply Chain Management
We only select suppliers that pursue constant perfection and maintain a high level of environmental protection
consciousness and business ethics as our partners. We choose suppliers by taking into account factors such as their
scale of production, capability of on-time delivery, price competitiveness, quality assurance and after-sale service with a
principle of fairness and in accordance with our internal policies.
In addition to economic considerations, we require all of our suppliers to fulfill the Group’s environmental and social
requirements. During process of selecting new suppliers, we conduct ESG responsibility audit of the suppliers, covering
their ESG related policies, environmental certificate and labour practices. We require suppliers to sign the Supplier Social
Responsibility Commitment before receiving the order or contract, committing themselves to comply with ESG related
national and local laws and regulations, and to seek effective methods to reduce impact on environment and protect
natural resources.
To ensure our suppliers’ compliance with the Group’s requirements, we arrange at least one on-site audit of the supplier
each year to assess the supplier’s sustainability performance. On-site inspection includes data checking and employee
interview to ensure in-depth understanding of suppliers’ performance. In case any non-standard items are found in
the on-site audit, the supplier is required to return improvement plan, with relevant supporting files such as photos of
corrected violations and copies of corrected documents before the date of the follow-up audit.
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Supply Chain Integrity
The Group’s Code of Conduct clearly states our high standards in anti-corruption and bribery. All of our employees are
strictly required to abide by fair competition principles, and avoid any form of conflict of interest during procurement
process. Suppliers are required to pursue full enforcement of all commitments regarding integrity reached between the
supplier and the Group, and we prohibit any forms of corruption, extortion, bribery behavior, and conflict of interest. For
suppliers which violate our integrity standards, their supplier contract can be terminated.

Supply Chain Management Statistics
Number of suppliers by geographical region
Mainland China
Hong Kong
Vietnam
Italy
Korea
Other Asian regions
Other European regions
American regions and others

932
79
210
109
52
199
18
38

PRODUCT RESPONSIBILITY
We are always seeking to fulfill our dedication to delivering outstanding and unique footwear. Stella is guided by its spirit
of “making the best shoes”. Our products are of high quality and exquisite craftsmenship that have gained the attention
of internationally renowned luxury, fashion, casual and sports brands.

Quality Control for Products
We screen our product offerings carefully and strictly control the safety and quality of our products. We integrate
the monitoring of the whole production process with production standardisation, and successfully implement quality
management in our production facilities. With regard to managing raw materials, we only cooperate with suppliers holding
valid business licenses and various related qualification documents. Besides, we will take into consideration factors such
as the capability and credibility of suppliers, their performance, and whether their commitment of quality is consistent
with the national and industry production standards, so as to endeavour and assure the quality of raw materials, whereby
ensuring our product quality and safety.
In addition, we strictly comply with laws and regulations relating to intellectual property rights to avoid violation or
infringement of the intellectual property rights, patents and related rights of third parties.
During the Reporting Period, there was not any report on sold or delivered products that had to be recalled for safety and
health reasons.
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Customer Service
We are always customer-driven and passionate about our business, and are dedicated to providing products of highest
quality and the best service to our customers. By being a close partner to our customers, we strive to fulfill their needs
with innovative and cost effective solutions. Through empathy, responsiveness and reliability, we seek to become the
partner of choice for our customers.
Due to the ever-changing demand of customers, we pay more attention to keep abreast of their demand and expectation
from time to time, especially the after-sale evaluation on products and services. We set up an effective customer
communication mechanism with an aim to continuously enhance the ways to respond and handle requirements and
improve the communication system, in addition to offering guarantee to the quality of products and services that meet
requirements. We also conduct customer satisfaction surveys and take the initiative to contact customers, allowing them
to offer their rating and opinions on after-sales service in all aspects, hence driving us to constantly improve.
During the Reporting Period, no complaints were reported regarding the health and safety of our products and services.

Protection of Personal Privacy
The Group is committed to protect personal privacy and information of all persons, including suppliers, customers,
consumers and employees, in business dealings with it. We strictly abide by relevant laws and regulations in the regions
we operate when collecting, storing, processing, transmitting and sharing personal information.
Under the leadership of the Group’s Information Security Committee, we have established information security
management systems in accordance with ISO 27001:2013 standard. Various measures are implemented to ensure solid
information security protection, including data privacy management, fraud prevention, security control on network use,
and protection on remote connection. In addition, we only collect necessary personal data and information by lawful and
ethical means. We strive to prevent leakage or unauthorised use of collected information, including proper storage of
data, robust protection of data centre and strict control on personal data access right.
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ANTI-CORRUPTION
Stella is committed to maintaining a fair and equitable business environment, protecting the interests of the Company,
inheriting and developing the Company’s traditional corporate culture and reducing the Company’s operational risks,
whilst maintaining the reputation of the Company and customer brand in the industry, society and the world. The AntiCorruption and Anti-Bribery Code of Conduct formulated during the Reporting Period aims to promote anti-corruption
and anti-bribery work in business activities, strengthen employee ethics, and prevent improper behaviours. We absolutely
prohibit any form of bribe or accepting bribes to provide commercial benefits, or obtaining any form of benefits by force
or threats.
We attach great importance to our sense of honesty and integrity and conduct regular evaluations on the risks of
corruption existing among factories. We will also check whether the rules relating to payment conditions and commission
in the agreements entered into between each plant and agent or business partner are clear and appropriate. Besides, the
anti-corruption measures approved by suppliers and investigated by customers will also contribute to the mitigation of
risks of fraud and money laundering.
The Group has also formulated Whistleblowing Administrative Measures to effectively prevent operation and management
risks by encouraging our staff to report any malpractice, including bribery, extortion, fraud and money laundering.
Employees from all business units, factories, and departments under Stella Group can report suspected cases to their
direct supervisors or responsible departments via reporting emails or hotlines. An Internal Reporting Acceptance Meeting
will be held within 2 days of accepting the report to formulate a responsibility investigation plan and remedial rectification
measures. As stipulated in the Measures, we strictly prohibit the disclosure of personal information and all information
received will be treated with the highest confidentiality.
We organised training programmes on anti-corruption in new employees orientation for all new-hired, and we regularly
organise training related to business ethics, Code of Conduct and anti-corruption to our employees and the Board. 378
hours of anti-corruption training were provided to our employees and Board members during the year.
During the Reporting Period, there were no non-compliance cases in relation to corruption-related laws and regulations.
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COMMUNITY INVESTMENT
As a responsible corporate citizen, Stella encourages its employees to support community projects and protect the
natural environment. During the year, the Group has made charitable monetary donations of over US$0.2 million, on top of
the donations in kind. In addition to making charitable donations to the underprivileged, impoverished youth and families,
our staff also participated in a number of community service activities during the year, which included:

Visited and supported
impoverished families in local
communities

Visited elderly
home to offer
emotional
support and
care

Provided
multivitamin
for students
and teachers
in 5 elementary
schools in
Indonesia
Participated in Green Sense “No Air Con
Night 2021” to demonstrate our support to
environmental protection
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